


INTRODUCTION

In light of changes in the business landscape and the growing
relevance of environmental, social, and governance (ESG) topics,
Porto do Agu Operagdes updated its Materiality Assessment
process in 2024, reinforcing its commitment to integrating
sustainability into its corporate strategy.

Recognizing the importance of continuous dialogue with its
diverse stakeholder groups, the process was conducted through a
broad and structured engagement with stakeholders, ensuring
the incorporation of multiple perspectives in identifying the
Company’s priority topics.

As a methodological advancement, the Double Materiality
approach was adopted for the first time, strengthening the
robustness of the analysis by simultaneously considering the
organization’s impacts on society and the environment, as well as

the risks and opportunities that ESG topics represent for business
performance and long-term resilience. This approach provided a
broader and more strategic view of priorities, enhancing the
quality of the analyses and the governance of the decision-making
process.

The results of the Materiality Assessment supported the review
of the Company’s ESG strategy and the definition of its long-term
targets, approved by the Board of Directors in the first quarter of
2025. The outcomes of this review have been implemented and
reported in the Company’s sustainability reports, reinforcing the
alignment between strategy, risk management, and sustainable
value creation.

The different stages of the process adopted are presented below.




STEP 1: IDENTIFICATION

The Identification stage aimed to establish the foundations of the materiality assessment process by mapping stakeholders and
consolidating an initial list of potentially relevant topics for the Company, considering its operational, strategic, and sectoral context.

Stakeholder Mapping

The process began with the mapping and categorization of the Company’s main stakeholders, considering both internal and external
audiences, such as employees, clients, suppliers, investors, communities, regulators, among others. The identification and prioritization of
stakeholders were conducted based on objective criteria to ensure representativeness and relevance in the engagement process. The

following assessment criteria were applied:

e Dependency: the extent to which the stakeholder
depends on the Company’s activities, products, or
services.

¢ Influence: the stakeholder’s ability to impact the
organization’s decisions, operations, and results.

¢ Level of relationship: the degree of interaction and
proximity between the Company and each
stakeholder.

This analysis enabled the definition of priority stakeholder
groups to be engaged in the subsequent stages of the
materiality process.

Companies based in the

Employees Local public authorities

port
Management

Strategic partner Suppliers

Financial institutions

Shareholders

Associations and NGOs

Regulatory and
oversight bodies




Development of the Initial List of Topics

The development of the initial list of material topics was
conducted through a structured methodological approach, based
on internal and external references, with the aim of ensuring
comprehensiveness, technical consistency, and alignment with
the Company’s strategic and operational context.

The starting point was the application of the consulting firm’'s
proprietary taxonomy, structured around ESG macro-topics
specifically designed to support the double materiality
approach. These macro-topics were defined to be sufficiently
comprehensive to capture, in an integrated manner, both the
Company’s main impacts on society and the environment and the
financial risks and opportunities associated with ESG issues.

For each macro-topic, specific descriptions were developed to
guide the assessment from three complementary perspectives:

e Socio-environmental impacts associated with the
Company’s activities.

e Financial risks and opportunities arising from ESG
topics.

e Stakeholder relevance, considering
influence, and level of dependency.

expectations,

The customization of the taxonomy to the Porto do Agu context
was carried out based on the analysis of a robust set of sources,
including:

Internal references

The Company’s strategic and operational documents.
Internal policies, standards, and guidelines.
Porto do Ac¢u Sustainability Report 2023.

External and sectoral references

SASB Sustainability Accounting Standard for Marine
Transportation;

SASB Sustainability Accounting Standard for Air Freight &
Logistics;

MSCI ESG Industry Materiality Map - Marine Ports &
Services;

MSCI ESG Industry Materiality Map -
Transportation;

Marine

MSCI ESG Industry Materiality Map - Air Freight & Logistics.

Benchmarking

Comparative analysis with peer companies in the port, logistics,
and infrastructure sectors, considering disclosure practices,
reported topics, and ESG management approaches.




Based on this process, a structured list of topics was consolidated,
representing the initial universe of impacts, risks, and
opportunities potentially material to the Company. This list
served as the foundation for the subsequent stakeholder
engagement stage, in which the topics were assessed in terms of
their relevance, importance, and strategic priority.

Topic Structuring

For each identified topic, a descriptive brief was developed
containing:

e A general description of the topic.

e The main associated socio-environmental impacts.

e Potential risks, opportunities, and financial impacts
for the Company.

This structuring ensured greater clarity and consistency in the
subsequent evaluation, while also facilitating informed
prioritization by stakeholders.

The final list of topics was then submitted to the mapped
stakeholder groups for assessment and prioritization, initiating
the stakeholder engagement stage and the materiality analysis
itself.

STEP 2: PRIORITIZATION

The Prioritization stage aimed to organize and rank potentially
material topics, preparing the technical and perceptual inputs
that supported the subsequent phase of the materiality analysis.
The consultation process was structured to address, in an
integrated manner, the three dimensions of the assessment:
socio-environmental impact, financial impact, and
stakeholders’ perception of relevance.

X-Axis - Financial Materiality

The financial materiality assessment focused on identifying the
topics with the greatest potential impact on value creation,
financial sustainability, and business continuity.

This axis was developed based on interviews and online
consultations conducted with senior management and executives,
shareholders, and financial institutions. Participants assessed the
topics considering regulatory risks, impacts on costs and
revenues, investment requirements, reputational impacts, and
growth opportunities, generating an initial classification of the
topics from a financial perspective.




Y-Axis - Socio-Environmental Materiality

The socio-environmental dimension was assessed through
technical working sessions with the Company’s internal
specialists, with the objective of identifying and critically
analyzing the potential social and environmental impacts
associated with each topic.

The sessions involved representatives from different areas and
enabled a structured analysis based on criteria such as severity,
likelihood of occurrence, degree of mitigation, scope of impacts,
and alignment with operations. The results of this stage produced
a preliminary classification of the topics according to their socio-
environmental criticality.

Z-Axis - Stakeholder Relevance Perception

Stakeholder perception of relevance was captured through an
online consultation with the Company’s main stakeholder groups,
including employees, suppliers, companies operating in the port,
associations and civil society organizations, regulatory
authorities, local government, and strategic partners.

This consultation made it possible to identify the topics
considered most relevant from the stakeholders’ perspective,
generating a complementary view to the technical analyses
conducted under the financial and socio-environmental axes.
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STEP 3 - ANALYSIS

The third stage aimed to analyze, in an integrated manner; the
results obtained during the Prioritization phase, by cross-
referencing the assessed dimensions and structuring the
Company’s consolidated materiality view. This stage was
essential to transform the collected data and the perceptions of
different stakeholder groups into strategic inputs for decision-
making.

Integrated Analysis of the Axes

The results of the three axes — financial materiality, socio-
environmental materiality, and stakeholder relevance
perception — were combined through a structured methodology,
enabling the joint visualization of the topics in a materiality
matrix.

The cross-analysis considered:

e The socio-environmental impacts associated with each
topic;

e The financial risks and opportunities for the business;

e The relevance attributed by internal and external
stakeholders.

This integration made it possible to identify the topics with the
greatest potential impact on the Company and its stakeholders,
considering both the effects of its activities and the implications
for business sustainability and long-term resilience.

Consolidation of Priority Topics

Based on the integrated analysis, the topics with the highest
degree of materiality were consolidated, considering both
quantitative and qualitative criteria. Nine topics were prioritized,
as they presented high combined relevance across the axes,
ensuring a balance between strategic requirements, stakeholder
expectations, and the management of socio-environmental risks.

The consolidated topics represent those considered most critical
to the Company in the short, medium, and long term:
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Climate Change

Local Development and Community Engagement
Innovation and Technology

Health, Well-being, and Safety

Biodiversity and Ecosystems

Government Relations and Advocacy

Ethics, Integrity, and Compliance

Data Privacy and Security

Water Management
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STEP 4 - VALIDATION

The final stage of the process consisted of submitting the results of the Materiality Analysis to the Company’s Executive Management and
Board of Directors, ensuring the institutional validation of the priority topics and their alignment with the corporate strategy.

The double materiality matrix, the methodological criteria adopted, and the conclusions of the analysis were presented to Executive
Management and the Board for review, enabling a technical and strategic discussion regarding the identified impacts, risks, and
opportunities.

During this validation process, the inclusion of an additional topic to the initial list of nine prioritized topics was approved: Diversity,
Equity, and Inclusion. This decision considered the strategic relevance of the topic for the Company;, its cross-cutting nature in relation to
other ESG dimensions, and the evolving expectations of stakeholders and society regarding people management practices and
organizational culture.

Following this decision, the final set of material topics came to include ten priority topics, which were formally approved and incorporated
into:

e The Company’s ESG strategy;
e (Corporate risk management processes;
e The definition of long-term targets and performance indicators.

Approval by Executive Management and the Company’s highest governance body reinforces its commitment to transparency, corporate
responsibility, and the integration of the ESG agenda at the core of decision-making.
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DEFIMNITION

Management of Greenhouse Gas (GHG) emissions scopes 1, 2 and 3. Management of risks (physical and transition)
and opportunities associated with the materialization of Climate Change. Acting as a vector of the transition to a
low-carbon economy, challenge of attracting associated value chains.

Prioritizing relationships with the local community through qualification programs, job creation and social projects, in
addition to the development of local suppliers. Great concern for the presence of the Port to be perceived positively,
which ensures a collaborative environment between the company and the community.

Investrments to enable increased operational efficiency, improved safety, promoted sustainability and
maintained competitiveness in the sector, meeting the demands of decarbonization and energy transition.
Incentives for scientific research.

Promotion of a safety culture, which leads to reduced operational risks, improved productivity, employee appreciation
and strengthening of the company’s reputation among stakeholders. Investments in training, adequate infrastructure
and health and well-being programs.

Focus on promoting biodiversity conservation and environmental education, which leads to a reduction in
environmental impacts and strengthens the company as an example of responsible management.

Interactions with municipal, state and federal authorities on adequate infrastructure, tax incentives, efficiency in the
environmental licensing process and attractiveness for investments. Challenge of dealing with legal uncertainty and

regulatory complexity in Brazil. Opportunity to promote sustainable development through the articulation and influence

of the broad network of stakeholders.

Accounting transparency, compliance with anti-corruption standards, laws and practices, promotion of the code of

conduct and ethical attributes in organizational processes, such as anti-bribery and anti-corruption practices. Strict care

in relations with public agents.

Secure management of the collection, retention and use of sensitive and confidential data, ensuring cybersecurity and
privacy in the use of information, in compliance with the General Data Protection Law (LGPD).

Business opportunities related to water reuse. Risks of social conflicts linked to water resilience resulting from sharing
water sources with society.

Promotion of diversity, equity and inclusion in terms of race, gender, age, PcD and the LGEBTQIAPN+ community,
in addition to ensuring respect for the plurality of opinions.
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